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Introduction
Mind Australia is a leading
non-government provider of
mental health and psychosocial
disability support services
in Australia. Through the
relationships we build with
our clients, and the practical
assistance we offer, we help
people to better manage their
mental health and improve
their wellbeing. We are
committed to human rights
and self-determination, and
the support we offer is guided
by people’s aspirations for the
life they want to lead.
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In Australia, there is a growing need to help people in their recovery from mental
ill-health with rehabilitation services, as well as provision of ongoing disability
support for those living with the impacts of serious and persistent mental health
conditions. Many Australians who experience mental health challenges cannot
access the treatment and supports they need to feel safe and secure, connected
to their community and engaged in meaningful activity. We have a role to play in
improving this situation through the delivery of high quality services and through our
contribution to innovation in service development and policy. We know that when we
work with people, we can make a valued difference to their lives.
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This plan makes clear the part we want to play in helping people lead better lives, and
outlines how we intend to do this.
We will offer more services to more people in more places, making sure that we
deliver services that people want by involving them in every stage of service planning,
design and development. We will make sure that people know about our services
so they can get help when, and as soon as, they need it. We will expand our role in
research and innovation, and lend our voice to influence for social change and greater
inclusion for people who experience mental ill-health.

If our implementation of this plan is successful, in five years we will:
• have
	
customers who are pleased with the help they get from us and value
the difference it makes to their lives
• demonstrate our impact on mental health and the quality of people’s lives
• be a leading national provider of mental health and psychosocial
disability services
• be a strong voice on issues that matter to the people we work with
• have broad brand awareness, so people can easily and quickly access help
• have more ways for people to take part in and support our organisation
• be a sector leader in innovation and service development
• be an employer of choice, with a capable and flexible workforce
• be a robust and financially sustainable organisation.
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Goal
Purpose
Help people
to gain better
mental health,
and improve
the quality of
their lives.

Organisational
priorities
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Goal

Goal

Help more
people

Be customer focused
in everything we do

We will support more
individuals and families, in
more ways and places, by
expanding the services we
offer. We will ensure that
our services meet people’s
expressed needs and improve
their quality of life.
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Goal

Raise awareness
of Mind

Secure our future

Influence for
social change

We will value and utilise
people’s lived experiences
in everything we do. We will
deliver responsive and flexible
services for people impacted
by mental ill-health, and be
there when people need us.

We will make people aware
of Mind and what we offer.
We will improve pathways
to support and be a point
of connection to people,
information, events and ideas.

We will continue to develop
an organisation that delivers
sustainable, quality services.
We will build a contemporary
workforce with the skills and
flexibility for the future, and
invest in the development of
effective operating systems.

We will engage with the Mind
community to understand their
experiences and what helps.
We will work with them to
strive for social change on
issues that matter to them.

Service delivery

Engagement

Pathways

Sustainability

Advocacy

Extend geographical coverage

Ensure we have effective ways
to listen and respond

Enhance information and
advisory services

Invest in developing our
employees

Develop and implement an
advocacy strategy

Use lived experience in service
development and delivery

Promote Mind’s services
and products to potential
customers and referrers

Continually develop operating
models and business systems

Enhance our role in research
and evaluation

Expand the range of services
offered
Be a preferred provider of
services for NDIS participants
Expand services for families
and carers
Improve employment and
education outcomes for
customers
Develop a contemporary
approach to housing

Reach out and work with
under-served communities

Build Mind’s supporter
community

Ensure an integrated approach
to business development
across the organisation

Deliver quality services
Strengthen organisational
governance

