
άtǳǘǘƛƴƎ ǘƘŜ community ƛƴǘƻ /ƻƳƳǳƴƛǘȅ /ŀǊŜ ¦ƴƛǘέ 

 

 

 

 

 

 

Northern CCU Peer Support Research and 
Development Project: 

 

/hb±9w{!¢Lhb{ Chw /I!bD9Χ 
Peer support is based on the idea 
that we mental health consumers 
have a lot to share with each other 
in wellbeing, recovery journeys, 
practical coping, and living more 
confidently in the community  
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Peer support: Somewhere good ideas 
ŎƻƳŜ ŦǊƻƳΧ 

άtŀǊǘ of the rationale for the project was a 
widespread consumer movement belief that 
peer support has a natural tendency to spring 
up among consumers in service ǎŜǘǘƛƴƎǎΧ and 
that adding consumer leadership, structures, 
group knowledge and resources could greatly 
amplify the benefits of such ƛƴǘŜǊŀŎǘƛƻƴǎΦΦΦέ 

-Principal Researcher/ Consumer Consultant, 

Allan Pinches. 



Consumer-collaborative research as a key 
enabler for peer support: 

This presentation highlights  a consumer 
research project, towards the building of a Peer 
Support Program at Northern CCU -- which was 
ŦŀƛǊƭȅ ǿŜƭƭ ŦǳƴŘŜŘ ōȅ ŀ ƎƻǾŜǊƴƳŜƴǘ ƎǊŀƴǘΧŀƴŘ 
especially and rarely, privileged the voices of 
ŎƻƴǎǳƳŜǊǎΧ 
It was a consumer-collaborative (PAR) 
Participatory Action Research project which 
aimed to be as participatory as possible. 
¢ƘŜ ǇǊƻƧŜŎǘ ŘǊŜǿ ǳǇƻƴ ǘƘŜ άƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜέ ƻŦ 
consumer participants, to find ways to build 
hope and pathways of personal recovery.  
 
 

 
 



Peer support: Hope for consumers ς a 
ƭƛƪŜƭȅ άƎŀƳŜ ŎƘŀƴƎŜǊέ ŦƻǊ aI ǎŜǊǾƛŎŜǎ 

Participants learnt about supporting each other by:  

ÅTalking ŀōƻǳǘ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ƭƛŦŜΩǎ lessons 

ÅSharing coping and problem solving strategies  

ÅDiscussing greater participation in the wider 
community 

ÅComparing journeys of personal recovery.  

The broader learning outcomes suggest that consumer 
Peer Support ς something of a new kid on the block in 
the mental health workforce ς could before long 
become a major άƎŀƳŜ ŎƘŀƴƎŜǊέΦΦΦ 



/ƻƴǎǳƳŜǊ ǊŜǎŜŀǊŎƘΧŜȄŎƛǘƛƴƎ 
ŎƘŀƭƭŜƴƎŜǎΣ ŘƛŦŦƛŎǳƭǘ ōǊŜŀƪǘƘǊƻǳƎƘǎΧ 

ÅHow to help build an evidence base for Peer 
Support at Northern Community Care Unit? 

Much of the evidence base from the research is contained in the 
project report, which has been widely circulated in the consumer 
movement. The reported highlights of the workshops are 
important, and there are also structural and resource materials. 

ÅWhat can be learnt from the somewhat 
bumpy journey of this consumer-perspective 
(PAR) Participatory Action Research? 

Consumer movement knowledge, values, and principles were 
strictly adhered to in the research methodology, resulting in 
ǎƻƳŜ όƴŜŎŜǎǎŀǊȅύ ǎƭƻǿƛƴƎ Řƻǿƴ ŀƴŘ ŜŀǎƛƴƎ ǳǇ ƻŦ ǇǊƻŎŜǎǎŜǎΧ 

 



Key recommendations: 

ÅThe Northern CCU Peer Support Research and 
Development project has recommended the 
setting up of a multi-faceted Consumer Peer 
Support Program at the Northern Community 
Care Unit (CCU) in Preston.  

Å¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǇƻǊǘ ǊŜŎƻƳƳŜƴŘǎ ǘƘŜ 
employment of a Peer Support Worker (or 
workers) with a lived experience of mental 
illness and appropriate knowledge, skills, and 
qualifications.  

 



Research spanned practical 
ǎǘǊǳŎǘǳǊŜǎΧŀƴŘ consumer hopes 

 
ÅAllan Pinches, Mental Health Consumer Consultant and 

Bachelor of Arts in Community Development (VU) was 
the Principal Researcher of the 16-month research 
project.  

ÅThe research project was funded by a competitive 
Department of Health Victoria Mental Health and Drugs 
Division Research Fellowship Grant, under the auspices 
of Northern Area Mental Health Service.  

ÅNorthern AMHS Clinical Director, Assoc Prof Suresh 
Sundram and Primary Mental Health Service Manager 
Ms Christine Hodge were co-researcher/ supervisors.  
 



Proposed employment of Peer Support 
Workers 

ÅAccording to worldwide consumer experience, 
employment of Peer Support Workers as direct 
service providers, can enhance resident/ 
ŎƻƴǎǳƳŜǊǎΩ ƘƻǇŜǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎΣ ƳŜƴǘŀƭ ŀƴŘ 
physical health, overall wellbeing, friendship 
networks, community participation, and personal 
recovery journeys. 
ÅA Consumer Peer Support Program at the 

Northern CCU is posited as having the potential 
to create a value- added resource for service 
consumers, via non-clinical  methods --  taking 
different but complementary approaches. 



 tŜŜǊ {ǳǇǇƻǊǘ ²ƻǊƪŜǊǎ Ŏŀƴ ƻŦŦŜǊΧ 

ÅSupport to consumers, based on a lived 
experience of mental illness, using services and 
strategies for coping and seeking recovery;   

ÅSkills, knowledge, empathy and resourcefulness 
from their own personal recovery journeys; 

ÅExperience in facilitating consumer participation 
activities, community building and leadership 
roles within mental health services; and, 

ÅA background from a wide range of employment 
and/ or educational qualifications that can be 
adapted to consumer peer support work.  

 



What is Peer Support? 

From the ever expanding literature around Peer 
Support, this quote from the άTe Pouέ New Zealand 
Peer Support Network, gives this neat summary: 

 

άtŜŜǊ ǎǳǇǇƻǊǘ ƛǎ ǇŜǊǎƻƴ-centred and underpinned 
by recovery and strengths-based philosophies.  

ά¢ƘŜ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘƘŜ ǿƻǊƪŜǊ ŎǊŜŀǘŜǎ ŎƻƳƳƻƴ 
ground from which the relationship with the 
person is formed. Empowerment, empathy, hope, 
and choice, along with mutuality, are the main 
ŘǊƛǾŜǊǎ ƛƴ ǇǳǊǇƻǎŜŦǳƭ ǇŜŜǊ ǎǳǇǇƻǊǘ ǿƻǊƪΦέ 



Peer Support and the search for 
Personal Recovery 

Consumer participants said Peer Support could 
promote personal recovery because: 

Å ά/ƻƴǎǳƳŜǊǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ƻƴ ǊŜŎƻǾŜǊȅ 
journeys, learnt from experience and developed 
coping strategies, often have a lot of valuable 
knowledge and strategies to share with each 
ƻǘƘŜǊΦέ -- workshop consumer facilitator. 

Åά{ƘŀǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ōŜǘǿŜŜƴ people, and their 
experiences, and not feeling so alone and 
ƛǎƻƭŀǘŜŘΦέ -- consumer. 

 

 



Peer Support and the search for 
Personal Recovery 

ÅάwŜŎƻǾŜǊȅ ōŜƭƻƴƎǎ ǘƻ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ς it is 
ǘƘŜƛǊ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜΧ{ǳŎƘ ŀǎ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ 
work, study, do things again that they 
ǇǊŜǾƛƻǳǎƭȅ ŜƴƧƻȅŜŘΧǘƻ ǊŜŎŀǇǘǳǊŜ ǘƘƛƴƎǎ ǘƘŀǘ 
ǿŜǊŜ ƳŜŀƴƛƴƎŦǳƭΦέ-- consumer. 

ÅάwŜŎƻǾŜǊȅ ƛǎ ŀōƻǳǘ Ƙƻǿ ǘƘŜ ǇŜǊǎƻƴ ŀŘŀǇǘǎΣ 
gains power over their choices, and the things 
ǘƘŜȅ ŀǊŜ ŘƻƛƴƎ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎΦέ ς  consumer 
facilitator. 

 



Peer Support helping to build bridges 
back into the wider community: 

ÅPeer support at the CCU could encourage and 
promote greater participation in the life of the 
wider community for resident/consumers.  

ÅάLǘΩǎ ƎƻƻŘ ƘŜŀǊƛƴƎ ŀōƻǳǘ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ 
made successful transitions back into the 
community and what were the steps they 
took, and what were some challenges they 
ŦŀŎŜŘ ƛƴ ǘƘƛǎ ƧƻǳǊƴŜȅΧέ -- consumer. 

Åά[ŜŀǊƴƛƴƎ ŦǊƻƳ ǇŜƻǇƭŜ ǿƛǘƘ ŦƛǊǎǘ ƘŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƪŜŜǇƛƴƎ ǿŜƭƭΧέ -- consumer. 

 



Peer Support helping to build bridges 
back into the wider community: 

ÅάLǘΩǎ ƘŜƭǇŦǳƭ ǘƻ ǎŜŀǊŎƘ ŦƻǊ ŘŜǎǘƛƴŀǘƛƻƴǎ ƛƴ ǘƘŜ 
community leading to friendships and new 
connections based on shared interests.  The 
single most helpful, healing and restoring 
thing in every part of our lives is to actually 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǿƻǊƭŘΦέ ς facilitator. 

ÅPeer Support may ƘŜƭǇ ƎŜƴŜǊŀǘŜ άΧŀ ǊŜ-
ƪƛƴŘƭƛƴƎ ƻŦ ŀ ŎƻƴǎǳƳŜǊΩǎ ƘƻǇŜǎ ŀƴŘ ŘǊŜŀƳǎΣ 
ƘŜƭǇƛƴƎ ƻǇŜƴ ƻǳǘ ǘƻ ōŜǘǘŜǊ ŦǳǘǳǊŜǎΣέ -- 
Consumer facilitator. 

 


